Service Delivery and Budget Implementation 


Plan 2011 -2012 


Foreword by the Mayor 

Our Service Delivery and Budget Implementation Plan (SDBIP), commits the Imbabazane Local 
Municipality, to meeting specific service delivery and budget spending targets. The targets contained 
within this document will outline, how the Imbabazane Local Municipality, will implement the objectives 
set out in the Integrated Development Plan (I DP). 

The I DP is regarded as the agreed plan between the community and the Imbabazane Local Municipality, 
and will guide our spending patterns, which will entail "where and on what" principle. This plan is the 
incorporation of the entire municipal area and not just for specific areas. Our I DP is also guided by the 
Constitution, which gives specific powers, functions and responsibilities to local government. 

This segregation of responsibilities between the spheres government is very important to understand, 
because, as the local municipality we are responsible for certain services for example roads, traffic safety, 
urban planning, by-law enforcements, housing, electricity distribution, and tourism, whilst the backlogs in 
schools, hospitals and police services, for example is the responsibility of the Provincial governments. 

After consulting widely with our community, and careful consideration of the challenges within our 
Municipality, we have decided that the main focus areas of the I DP, and therefore the SDBIP should be 
Basic Service Delivery, Local Economic Development, Financial Management and Viability, Institutional 
Transformation and Organisational arrangements, and Good Governance and Democracy. 

We believe, that if we don't invest in better services and infrastructure, new opportunities and 
investments will be comprised, and our challenges to create more jobs to address the high 
unemployment rate will not be materialised. For this reason, our SDBIP and I DP will focus primarily on 
making our municipality more efficient, and effective in service delivery, by managing our resources and 
employing the correct staff capacity. 


Approved by the Mayor 
Date: 
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1. I ntroduction 


The strategic direction that Imbabazane Local Municipality will undertake has been set forth in the 
Integrated Development Plan. The plan has been reviewed and adopted, and is supported by a 
credible Budget, as required by the Municipal Finance Management Act (MFMA) and its supporting 
reforms. 

The Service Delivery and Budget Implementation Plan (SDBIP) will gives effect to the I DP and 
Budget. This document is the expression of the strategic priorities, in quantifiable outcomes that will 
be implemented by the administration over the next twelve months. Therefore the SDBIP serves as 
a "confracf" between the administration, council and community, and provides a basis for measuring 
performance in service delivery targets and budget implementation. 

This “contract"\s clearly defined in Figure 1 below: 

Figure 1 


Council 


Administration 



Employee Contract and Annual 
Performance Agreements for 
Municipal Manager and Senior 
Managers 


Apart from providing the vital link between the mayor, council and administration, the SDBIP will 
facilitate the process of accountability, ensuring that appropriate information is circulated internally 
and externally. 

The content of this document is high-level and strategic and is intended for the general public and 
councillors. The SDBIP is a layered plan, with the top layer dealing with the consolidated service 
delivery targets and linking such targets to top management (MFMA circular 13). Therefore only the 
tip of the information pyramid is published as the SDBIP, and this correlates with the requirements 
of the National Treasury. 


Imbabazane Municipality - SDBIP 2011/2012 


Page I 3 




1.1 Legislative imperative 


In terms of Section 53(l)(c)(ii) of the MFMA, the SDBIP is defined as a detailed plan approved by 
the Mayor of the Municipality for implementing the municipality's delivery of municipal services and 
its annual budget, and which must indicate the following: 

a) Projections for each month of - 

i. Revenue to be collected, by source; and 
a. Operational and capita! expenditure, by vote. 

b) Service delivery targets and performance indicators for each quarter; and 

c) Other matters prescribed. 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days 
after the approval of the budget. In addition, the Mayor must ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance indicators 
as set out in the SDBIP are made public within 14 days after its approval. 


Imbabazane Municipality - SDBIP 2011/2012 


Page I 4 



2. Link the I DP to the Budget 


The Imbabazane Local Municipality identified six strategic areas based on the community 
consultation, namely: 

1. Basic service delivery and infrastructure; 

2. Social and Local Economic Development; 

3. Municipal Finance Viability and Management; 

4. Institutional transformation and organisational arrangements; and 

5. Good Governance and democracy; 

The diagram below indicates the strategic process that the Municipality will be following in terms of 
addressing the above strategic areas. 

Figure 2 



Imbabazane Municipality - SDBIP 2011/2012 


Page I 5 








3. Reporting on the SDBI P 


Reporting on the SDBIP is an important way of linking this document to the oversight and 
monitoring operation of the Imbabazane Local Municipality's administration. 

A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting 
officer (Municipal Manager) have clear roles as defined in the MFMA, in preparing and presenting 
reports. These reports then allow the Councillors of the Imbabazane Local Municipality to monitor 
the implementation of the service delivery programs and initiatives. 


3.1 Monthly Reporting 

Section 71 of the MFMA requires the municipality to report on actual revenue collected and actual 
expenditure incurred against the approved budget. This report must be prepared by the accounting 
officer on a monthly basis, 10 days after each month end. 

The report must include the following, namely: 

/. Actual revenue, per source: 

a. Actual borrowings; 

III. Actual expenditure, per vote; 

Iv. Actual capital expenditure, per vote; and 

V. The amount of any allocations received. 

In addition, the following explanations must be included: 

/'. Any material variances from the projected budget targets; 

II. Any material variances from the SDBIP; and 

III. Any remedial or corrective action taken or to be taken. 


3.2 Quarterly Reporting 

Section 52(d) of the MFMA requires the Mayor to submit a report to council, detailing the 
implementation of the budget and financial state of affairs of the municipality within 30 days after 
each quarter. The quarterly performance targets indicative within the SDBIP is the basis of this 
report. 
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3.3 Mid-year Reporting 


Section 72(l)(a) of the MFMA outlines the mid-year reporting requirements. The accounting officer is 
required by the 25^^ January of each year to assess the performance of the Municipality, and must 
take into account the following: 

/'. The monthly Section 71 reports; 

a. The service delivery performance against the targets and indicators set forth in the SDBIP; 
and 

Hi. The previous year's annual report and progress made to resolve any issues identified in this 
report 

Based on this performance assessment report the municipality may decide to table an adjustments 
budget in terms of Section 28 of the MFMA. The SDBI P is a living document and may be modified in 
conjunction with the adjustment budget process, based on the outcome of the mid-year 
performance review. 
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4. Revenue and Expenditure Projections 

This section contains the financial information as required by the SDBI P. 

• The monthly projection of revenue by source; and 

• The monthly projection of both operating and capital expenditure and revenue by vote. 

4.1 Monthiy Projection of Revenue by Source 

The expected percentage of revenue from Major sources is depicted in the chart below: 

Figure 3 - Revenue by Major Source 


|3.Property rates 
^Investment revenue 
EGrants and Subsidies 
EOther 



The other revenue by source indicative by 1% in the chart consists as foliows: 

Rental of facilities and equipment 

Library fines and copies 

Tender fees 

Road Safety 
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Table 1 - Monthly Ptx>jections of Revenue by Source 


Revenue by 
Source 

J uly 2011 

R 

Aug 2011 

R 

Sept 2011 

R 

Oct 2011 

R 

Nov 2011 

R 

Dec 2011 

R 

J an 2012 

R 

Property Rates 

216, 163 

216,163 

216,163 

216,163 

216, 163 

216,163 

216,163 

Grants - Unconditional 

19,852,666 




19,852,666 



Rental of facilities and 

Equipment 

6,750 

6,750 

6,750 

6,750 

6,750 

6,750 

6,750 

Library fees & Tender 
fees Si Road Safety 

38,666 

38,666 

38,666 

38,666 

38,666 

38,666 

38,666 

1 nterest on 

1 nvestments - External 

83,333 

83,333 

83,333 

83,333 

83,333 

83,333 

83,333 
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Revenue by 
Source 

Feb 2012 

R 

Mar 2012 

R 

Apr 2012 

R 

May 2012 

R 

Jun 2012 

R 

Total 

R 

Property Rates 

216,163 

216,163 

216, 163 

216,163 

216,163 

2,593,957 

Grants - Unconditional 

19,852,666 





59,558,000 

Rental of facilities and 

Equipment 

6,750 

6,750 

6,750 

6,750 

6,750 

81,000 

Library fees & Tender 
fees & Road Safety 

38,666 

38,666 

38,666 

38,666 

38,666 

464,000 

1 nterest on 

1 nvestments - 

External 

83,333 

83,333 

83,333 

83,333 

83,333 

1,000,000 
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4.2 Monthly Projection of Expenditure by Vote (Department) 

The expected percentage of expenditure per a Department is depicted in the chart beiow: 

Figure 4 - Expenditure by Vote 


22% 

[J)Votel - Municipal Manager 

Q\/ote2 - Planning & Technical 
Services 

^^^^QVoteS - Corporate Services 
QVote4 - Financial Services 
QVoteS - Community Services 

14% 


NB; Vote 1 - Municipal Manager includes the annual budget for Councillors 
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Figure 5 - Expenditure by Vote (Per Major Expenditure) 

The expected rand value of expenditure per a Department per the major categories is depicted in the chart below: 



A® 




I Salaries & Wages 
Councillor Allowances 
I General Expenses 
I Repairs & Maintenance 
I Contribution to Capital Outlay 
I Depreciation 
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Table 2 - Monthly Projections of Expenditure by Vote (Department) 


Department 

J uly 2011 

August 2011 September 2011 October 2011 November 2011 December 2011 


R 

R 

R 

R 

R 

R 

Vote 1 - Municipal Manager 

1,098,429 

1,098,429 

1,098,429 

1,098,429 

1,098,429 

1,098,429 

Vote 2 - Planning & 

Technical Services 

Department 

951,736 

951,736 

951,736 

951,736 

951,736 

951,736 

Vote 3 - Corporate Services 
Department 

672,075 

672,075 

672,075 

672,075 

672,075 

672,075 

Vote 4 - Financial Services 

Department 

1,156,891 

1,156,891 

1,156,891 

1,156,891 

1,156,891 

1,156,891 

Vote 5 - Community 
Services Department 

1,087,279 

1,087,279 

1,087,279 

1,087,279 

1,087,279 

1,087,279 
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Department 

J anuary 2012 February 2012 March 2012 April 2012 

May 2012 

J une 2012 Total 


R 

R 

R 

R 

R 

R 

R 

Vote 1 - Municipal 
Manager 

1,098,429 

1,098,429 

1,098,429 

1,098,429 

1,098,429 

1,098,429 

13,181,153 

Vote 2 - Planning & 

Technical Services 

Department 

951,736 

951,736 

951,736 

951,736 

951,736 

951,736 

11,420,836 

Vote 3 - Corporate 
Services Department 

672,075 

672,075 

672,075 

672,075 

672,075 

672,075 

8,064,909 

Vote 4 - Financial 

Services Department 

1,156,891 

1,156,891 

1,156,891 

1,156,891 

1,156,891 

1,156,891 

13,882,699 

Vote 5 - Community 
Services Department 

1,087,279 

1,087,279 

1,087,279 

1,087,279 

1,087,279 

1,087,279 

13,047,358 
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Table 3 - Monthly Ptx>jections of Revenue by Vote (Department) 


Department 

J uly 2011 

August 2011 

September 2011 

October 2011 

November 2011 

December 2011 


R 

R 

R 

R 

R 

R 

Vote 1 - Municipal 
Manager 

20,197,578 

344,912 

344,912 

344,912 

20,197,578 

344,912 

Vote 2 - Planning & 

Technical Services 

Department 







Vote 3 - Corporate 
Services Department 







Vote 4 - Financial 

Services Department 







Vote 5 - Community 
Services Department 
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Department 

J anuary 2012 

February 2012 

March 2012 

April 2012 

May 2012 

J une 2012 

Total 


R 

R 

R 

R 

R 

R 

R 

Vote 1 - Municipal 
Manager 

344,912 

20,197,578 

344,912 

344,912 

344,912 

344,912 

63,696,957 

Vote 2 - Planning & 

Technical Services 

Department 








Vote 3 - Corporate 
Services Department 








Vote 4 - Financial 

Services Department 








Vote 5 - Community 
Services Department 
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4.3 Monthly projection of Capital Expenditure by Vote (per Department) 

Figure 6 - Capital expenditure by Vote 

The expected rand value of capital expenditure per a Department is depicted in the chart below: 


45.000. 000.00 

40.000. 000.00 

35.000. 000.00 

30.000. 000.00 

25.000. 000.00 

20 . 000 . 000.00 

15.000. 000.00 

10 . 000 . 000.00 

5,000,000.00 


Votel - Vote2 - Vote3 - \/ote4- Vote5- 

Municipal Planning & Corporate Financial Community 

Manager Technical Services Services Services 

Services 
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Figure 6 - Funding Source of Capital Expenditure 
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Table 4 - Monthly Projections of Capital Expenditure by Vote (Department) 


Department 

J uly 2011 

August 2011 

September 2011 

October 2011 

November 2011 

December 2011 


R 

R 

R 

R 

R 

R 

Vote 1 - Municipal Manager 

341,697 

341,697 

341,697 

341,697 

341,697 

341,697 

Vote 2 - Planning & 

Technical Services 

Department 

3,452,583 

3,452,583 

3,452,583 

3,452,583 

3,452,583 

3,452,583 

Vote 3 - Corporate Services 
Department 







Vote 4 - Financial Services 

Department 







Vote 5 - Community 
Services Department 








Imbabazane Municipality - SDBIP 2011/2012 


Page I 19 


Department 

J anuary 2012 February 2012 March 2012 April 2012 

May 2012 

J une 2012 Total 

R 

R 

R 

R 

R 

R 

R 

Vote 1 - Municipal Manager 

341,697 

341,697 

341,697 

341,697 

341,697 

341,697 

4,100,364 

Vote 2 - Planning & Technical 
Services Department 

3,452,583 

3,452,583 

3,452,583 

3,452,583 

3,452,583 

3,452,583 

41,431,000 

Vote 3 - Corporate Services 
Department 








Vote 4 - Financial Services 

Department 








Vote 5 - Community Services 
Department 
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5. Service Delivery and Budget I mplementation Targets and Milestones 

To effectively assign performance targets, the functions of each Department must be understood. 

5.1 Office of the Municipal Manager 

• I DP/ Performance Management, monitoring and evaluation; 

• Mayoral Support; 

• I nternal Audit; 

• Executive and Council Support; 

• Youth Development; 

• Special Programmes; and 

• Communications. 

5.2 Finance Department 

• Supply Chain Management; 

• Revenue; 

• Expenditure; 

• Budgeting and Reporting; 

• I nternal Audit; and 

• Asset and Fleet Management. 
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5.3 Technical Services 


• Roads and storm water management system; 

• Solid Waste Management; 

• Construction of Sports and Recreation facilities; 

• Housing; 

• Town Planning; 

• Building I nspectorate; 

• Ranking facilities; 

• Project Management Unit (PMU) 

• Geographic I nformation Systems; and 

• Cemeteries. 

5.4 Corporate Services 

• Human Resource Management; 

• Administration and sound governance; 

• I nformation Technology; 

• Municipal Properties; and 

• Legal Services. 

5.5 Community Services 

• Local Economic Development; 

• Tourism Development; 

• Disaster Management; 

• Sports and Recreation; 

• Protection Services; and 

• Public amenities. 
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Table 1 - Municipal Manager's Office SDBI P 


Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I"* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4'*' Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Proj ected 

Actual 

Proj ected 

Actual 

Proj ected 

Actual 

To create a 

climate 

conducive 

for 

sustainable 

economic 

growth and 
job creation 

R 200,000 - 

1 nternal 

funding 

To develop, 
review and 
implement LED 
plan 

30 Sept 2011 











To implement & 
review 

agricultural and 
tourism strategy 

30 Sept 2011 











To develop 
marketing 
strategy to 
promote 
investment / 
development of 
small medium 
enterprises 
(Manufacturing, 
Agri-processing 
and tourism 
sectors). 

30 Sept 2011 











To promote 
youth 

entrepreneurship 

30 Sept 2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1"* Qtr Target 

2"" Qtr Target 

3^^ Qtr Target 

4“’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To create a 

climate 

conducive for 

sustainable 

economic 

growth and job 

creation 


• To 

establish LED 

forum and sub 

committees 

• To 

source funds 

for LED forums 

. To 

promote 

SMME, 

Cooperatives 

and BEE 

projects 

30 Sept 2011 










To promote 

Local and 

Economic 

Development 

through 

tourism 


To promote 
community 
based tourism 

30 Sept 2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I"* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4'*' Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To promote 

Local and 

Economic 

Development 

through 

tourism 


To promote 
development 
of new 

tourism 

attraction 

30 Sept 2011 











To develop 
craft centre / 
training and 
programme 

30 Sept 2011 











To investigate 
the feasibility 
for the 
development 
of traditional 
village at 
Mahlutshini 
and Amangwe 

area. 

30 Sept 2011 











To facilitate 

the 

establishment 
of community 
tourism 

association 

30 Sept 2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"'' Qtr Target 

3^^ Qtr Target 

A*’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To promote Local 

Economic 

Development 

through 

agriculture 


To facilitate 

the 

establishment 
of agricultural 
projects in 
various 

settlement in 

association 

with the 
Department of 
Agriculture and 
other service 
providers 

30 Sept 

2011 











To investigate 

the feasibility for 

the 

commercialisation 

of live stock. 

30 Sept 

2011 











To support the 
maize, vegetable 

and beans 

production 

initiatives 

30 Sept 

2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1"* Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4'*' Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To strengthen 

governance 


To establish 

ward 

committees in 

all 13 

municipal 

wards 

30 Sept 2011 










R 180,000 - 

1 nternal 

funding 

To provide 
technical and 
logistical 
support to 

ward 

committees 

30 Sept 2011 











To capacitate 
ward 

committees 

on their 
powers and 
functions. 

30 Sept 2011 











To develop 
and adopt 
policy on the 
establishment 

of ward 

committees. 

30 Sept 2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"" Qtr Target 

3"“ Qtr Target 

4“" Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

To promote 
partnership 

between Council 

and the six 

traditional houses 

within the 

municipal 

boundary 


To develop a 
traditional 
leadership and 
participation 
programme 

30 Sept 

2011 










To promote 
intergovernmental 

relations 


Integrate 

Imbabazane 

into the district 

and provincial 

governance 

and service 

delivery 

support 

system and 
participate in 

the district IGR 

structures 

30 Sept 

2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I'* Qtr Target 

2"" Qtr Target 

3^^ Qtr Target 

4“’ Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To promote 
integrated, 

coordinated 

and sustainable 

development 

R 200,000 - 

1 nternal 

funding 

To facilitate 

the 

preparation 
and review of a 
five year 
integrated 
development 
plan (IDP) 

31 January 

2012 











To participate 
in the district 
planning 
initiative 

31 January 

2012 











Facilitate the 
preparation of 
sector plans as 
components of 
IDP 

31 January 

2012 











To ensure 
integration / 
alignment of 

IDP, PMSand 

budget 

processes 

31 January 

2012 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2 ^ Qtr Target 

3'" Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To promote 
integrated, 

coordinated 

and sustainable 

development 

R 500,000 - 

1 nternal 

funding 

To Strengthen 
participation of 
representative 
forum and 

sector 

departments 
on the IDP 

processes 

31 January 

2012 










To ensure 

council's 

performance 

on the 

implementation 

of IDP 

R 200,000 - 

1 nternal 

funding 

To develop and 
incorporate 
the PMS into 

councils IDP 

31 January 

2012 











To establish 

performance 

audit 

committee. 

31 July 2011 











Ensure that the 
manager and 
the section 57 
employees sign 
performance 
agreements 
annually 

31 July 2011 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"'' Qtr Target 

3^^ Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

To ensure 

council's 

performance 

on the 

implementation 

of IDP 


Establish 

performance 

evaluation 

panels for the 

municipal 

manager and 

managers 

accountable to 
the Municipal 
Manager 

31 July 2011 











To prepare an 
annual 
performance 
report 

31 January 

2012 











To prepare an 

oversight 

report 

31 January 

2012 











To report on 
performance 

Quarterly 
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Municipal Manager's Office 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2 ^ Qtr Target 

3^^ Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

Community 

Projects 

R 1,500,000 - 

1 nternal 

funding 

Pound Project 

100% 










R 2,400,000 - 

1 nternal 

funding 

Imbabazane 
Maize Crop 
Production 
Project 

100% 










R 200,000 - 

1 nternal 

funding 

Poultry Project 

100% 
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Table 2 - Directorate: Finance SDBI P 


Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2nd Target 

3"^ Qtr Target 

4“" Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 



Projected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

To manage 

and use 

public funds 
effective, 
efficient, 

transparent 

and in an 

accountable 

manner so 

as to achieve 

an 

unqualified 
audit report. 


To develop 
and 

implement 

effective 

financial 
management 
systems and 
polices 

30 September 

2011 











Monitor 

compliance 

with financial 

management 

legislation, 

polices and 

regulations. 

On going 
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Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1"* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4“’ Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To manage 

and use 

public funds 
effective, 
efficient, 

transparent 

and in an 

accountable 

manner so 

as to achieve 

an 

unqualified 
audit report. 


Bank and 

investment 
policy, and 
credit control 
policy 

30 September 

2011 











Risk 

management 

policy 

30 September 

2011 










R 400,000 - 

1 nternal 

funding 

To develop an 
efficient and 

effective 
internal, 
financial and 
performance 
auditing 

structures. 

30 September 

2011 











To develop 
and 

implement an 
anticorruption 
strategy 

30 September 

2011 
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Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1"* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4“' Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To manage 

and use 

public funds 
effective, 
efficient, 

transparent 

and in an 

accountable 

manner so 

as to achieve 

an 

unqualified 
audit report. 


To ensure 
that municipal 
books are 

audited in 

terms of 

MFMA 

31 August 

2011 










R 520,000 - 

internal 

funding 

To ensure 

that Annual 

Financial 

Statements 
are compiled 
in terms of 

GRAP and 

submitted in 

time to the 

Auditor 

General 

31 August 

2011 
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Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"'' Qtr Target 

3"'^ Qtr Target 

A*’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

Projected 

Actual 

To promote 

transparency 

and 

accountability 
of public 

finances 


To deliver 

services 
strictly in line 
with budget 
provisions 
and 

authorised 

function. 

On going 











To develop 

annual 

budget 

31 March 

2012 











To develop a 
budget policy 

31 March 

2012 











Align the IDP 
and budget 

31 January 

2012 











Develop 
Financial Plan 

31 March 

2012 











To develop 
the SDBIP 

30 April 2012 
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Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I"* Qtr Target 

2""' Qtr Target 

3"^ Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To promote 

transparency 

and 

accountability 
of public 

finances 


Involve the 
public in the 
budget 
preparation 
process 

31 January 

2012 










To ensure the 

effective and 

efficient 

control, 
utilization, 
safeguarding 
of municipal 

assets 

R 553,180 - 

1 nternal 

funding 

To develop 
and 

implement an 
efficient and 

effective 

asset 

management 

system 

30 September 

2011 











Develop an 

asset and 

liability 

management 

policy and 

maintain an 

inventory of 
all municipal 

assets 

31 August 

2011 
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Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4“" Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

To ensure the 

effective and 

efficient 

control, 
utilization, 
safeguarding of 
municipal 

assets 


Integrate 

asset 

management 
with financial 
management 
system. 

31 

September 

2011 










To prepare for 

the 

implementation 
of the Property 

rates Act. 


To develop 

and 

implement 

revenue 

raising 

strategies 

30 November 

2011 











To collect 

revenue on 

rateable 

properties 

On-going 











Identify 

unfounded 

mandates 

and reduce 
expenditure 

On-going 
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Directorate: Finance 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4“" Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

To prepare for 

the 

implementation 
of the Property 

rates Act. 


Develop a 
debt recovery 
plan 

30 

September 

2011 











Reduce grant 

dependency 

ratio 

100% 










To promote the 
economical, 

efficient and 

effective use of 

resources 


To develop 
supply chain 
management 
systems and 

structures as 

per the 

MFMAand 

Regulations 

31 December 

2011 










To improve 
service delivery 

R 936,000 - 

1 nternal 

funding 

Purchase of 

new vehicles 

100% 
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Table 3 - Directorate: Corporate Services 


Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1^ Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4'*' Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Pro] ected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To provide 

efficient and 

effective 

internal 

administration 


To develop an 
institutional 
development 
plan linked to 

IDP and based 
on powers and 
functions of the 

Council. 

31 December 

2011 











To provide 
efficient legal 
service 

30 

September 

2011 











To review and 
implement 
administration 
polices and by 
laws. 

30 

September 

2011 
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Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1^ Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4'*' Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Pro] ected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

To provide 

efficient and 

effective 

internal 

administration 


To source 

funding for 

adequate office 

accommodation 

and depot. 

100% 











To provide an 
integrated IT 
system. 

30 

September 

2011 











Development of 

an efficient and 

effective 

archive and 

registry system. 

30 

September 

2011 











Imbabazane Municipality - SDBIP 2011/2012 


Page I 41 


Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2nd Target 

3"^ Qtr Target 

4“" Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

To 

capacitate 

staff to 

enable them 

to 

implement 

the IDP. 


To develop 
and 

Implement a 

municipal 

human 

resources 

strategy 

30 September 

2011 











To undertake 

a skills audit 

and Job 

Evaluation 

31 December 

2011 











Review the 
work place 
skills 

development 

Plan 

31 December 

2011 











To train 
/capacitate 
staff based on 

the skills 

development 

plan 

31 December 

2011 
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Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I"* Qtr Target 

2"" Qtr Target 

3'"'' Qtr Target 

4“" Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

Projected 

Actual 

To 

capacitate 

staff to 

enable them 

to 

implement 

the IDP. 


Review the existing 
employment 
equity Plan 

31 December 

2011 











Introduce and 
implement 
learnership 
programme in 
partnership with 
relevant SETA's . 

31 January 

2012 











Finalisation of the 
review/preparation 
of a suite of 

Human Resources 
Management 
Policies. Eg. 
Recruitment policy 

31 December 

2011 











Recruit staff for 

budgeted posts 

31 January 

2012 











To ensure that 
employees conduct 
themselves within 

the ambits of 
council HR polices. 

On-going 
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Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I"* Qtr Target 

2"" Qtr Target 

3'"'' Qtr Target 

4“" Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

Projected 

Actual 

To ensure 

client 

satisfaction 


To undertake client 

satisfaction survey. 

30 

September 

2011 











To introduce 
commentary box at 
reception. 

31 July 2011 











Undertake 

performance 

assessment 

sessions with the 

representative 

forum. 

31 January 

2012 










To create 

sufficient 

and 

appropriate 
capacity for 

effective 

governance 

and Service 

Delivery. 


To ensure that 

council make 

informed and 

correct decisions 

on basis of 
legislation. 

31 December 

2011 
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Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I"* Qtr Target 

2"" Qtr Target 

3'"'' Qtr Target 

4“" Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

Projected 

Actual 

To create 

sufficient 

and 

appropriate 
capacity for 

effective 

governance 

and Service 

Delivery 


To provide training 

of councillors on 

governance 

matters e.g code of 
conduct, standing 
orders, delegated 
powers of 

authority etc. 

31 October 

2011 











To establish 
portfolio 
committees of 

council to ensure 
speedy service 
delivery based on 
powers and 
functions. 

31 October 

2011 











Develop an 

information 

package for 

councillors. 

31 October 

2011 
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Directorate: Corporate Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4“" Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

Projected 

Actual 

1 nstitutional 

Transformation 

R 200,000 - 

1 nternal 

funding 

Install signage within 
the municipal area 

100% 
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Table 4 - Directorate: Technical & Planning Services 


Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2 "“ Qtr Target 

3"^ Qtr Target 

4*'’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 



Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 



To develop and 
implement a 
comprehensive 
housing plan 

30 

September 

2011 












To establish 
housing data 
base demand. 

30 

September 

2011 










To facilitate 

access to 

formal 

housing 


To expedite the 
implementation 
of prioritised 
housing 
projects 

30 

September 

2011 












To identify 
strategic, 
potential 
parcels of land 
for 

development 
(housing, LED 
etc. 

30 

September 

2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"'' Qtr Target 

3"^ Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To develop, 
upgrade and 

maintain 

municipal 

infrastructure 

system as 

means to 

improve 
quality life 

and access to 

service 


To conduct 
backlog study 

30 

September 

2011 











To develop and 
implement a 
master plan of 
Municipal roads 

30 

September 

2011 











To participate 
in the rural 
roads transport 
forum 

30 

September 

2011 











To procure and 
maintain 
Municipal Plant 
and Equipment 

30 

September 

2011 











To upgrade, 
reseal/ 
maintain 
existing road in 
line with a 

maintenance 

plan 

31 December 

2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2 "“ Qtr Target 

3"^ Qtr Target 

4*'’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To develop, 
upgrade and 

maintain 

municipal 

infrastructure 

system as 

means to 

improve 
quality life 

and access to 

service 


To develop 
pedestrian and 
cycle 

infrastructure 

30 

September 

2011 










To provide a 
safe, reliable, 

effective 

sustainable, 

public 

transport 

system and 

services 


To facilitate 

and ensure the 
implementation 
of Public 
Transport Plan 
developed by 
the District 

30 

September 

2011 











To provide 
shelters at 
stopping areas 

31 December 

2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"'' Qtr Target 

3"^ Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To ensure 

universal 

access to 

electricity by 

2012 


To identify and 
prioritise 
electrification 
projects 

30 

September 

2011 











To facilitate the 
implementation 
of 

electrification 

of the Master 
plan of the 
District 

30 

September 

2011 











To provide 
adequate street 
lighting 

31 December 

2011 










To ensure 

universal 

access to 

water and 

sanitation by 

2012 


To assist the 

District with the 

identification 

and 

prioritisation of 
water and 

sanitation 
projects as well 
facilitation of 

thereof. 

30 

September 

2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1=* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4“^ Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To prepare 
and 

introduce 

land use 

management 
system 
covering the 
hole 

municipal 

area 


Finalisation and 
adoption of the 
land use 

management 

system 

30 

September 

2011 











To community 

awareness 

campaigns on 
LUMS 

30 

September 

2011 











Prepare 
development 
plans for 
service centres 

as identified in 
the spatial 
development 
framework 

31 December 

2011 











To respond to 

development 

planning 

applications 

timeously 

31 December 

2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1=* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4“^ Qtr Target 

Objective 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To prepare 
and 

introduce 

land use 

management 
system 
covering the 
hole 

municipal 

area 


To facilitate the 
development 

on 

Ntabamhiophe 
and Loskop 
service centres 

into formal 

towns 

30 

September 

2011 










0 provide 
free basic 

services to 

indigent 

households 

within the 
municipality 


To develop and 
continuously 
review indigent 
policy 

30 

September 

2011 











To develop and 
continuously 
review an 
indigent 
register of 
households 
with/without 
electricity 

30 

September 

2011 










R 2,000,000 - 

1 nternal 

funding 

To provide free 
basic electricity 
to indigent 
households 

31 July 2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"'' Qtr Target 

3"^ Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To provide 
free basic 

services to 

indigent 

households 

within the 
municipality 

R 2,000,000 - 

1 nternal 

funding 

To provide 
alternative 

source of 
energy to 
indigent 
households 

without 

electricity 

30 August 

2011 










To provide a 
safe and 
healthy 
environment 

R 850,000 - 

1 nternal 

funding 

To develop and 
implement a 

waste 

management 

plan 

30 

September 

2011 











To develop and 
maintain a 

licensed landfill 

site 

31 December 

2011 











To develop 
appropriate by- 
laws for waste 
management 

30 August 

2011 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1=* Qtr Target 

2"'' Qtr Target 

3"^ Qtr Target 

4*’ Qtr Target 

ObJ ecti ve 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Roads and 

Storm water 

Drainage 

R 1,875,000 

MIG 

Ward 9 - Jikeleza Gravel 

Road 

100% 










R 4,500,000 

MIG 

Ward 8 - Scelukwedlula 

Gravel Road 

100% 










R 800,000 

MIG 

Ward 5 - 

Sobabili/Goodhome 
pedestrian bridge 

100% 










R 2,400,000 

Ward 8 - Injeza 

Pedestrian Bridge 

100% 










R 2,400,000 

MIG 

Ward 9/10 - 

Mandabeni/Mpolombeni 
Pedestrian Bridge 

100% 










R 4,125,000 

Ward 6 - Upgrade of 
Graveyard Gravel Road 

100% 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"“ Qtr Target 

3"^ Qtr Target 

4*’ Qtr Target 

ObJ ecti ve 

Vot^ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Roads and 

Storm water 

Drainage 

R 3,375,000 

MIG 

Ward 5 - Upgrade of 
Msimandgo Gravel Road 

100% 










R 2,615,000 

Ward 3 - Upgrade of 

Zakwe Gravel Road 

100% 










R 2,000,000 

MIG 

Ward 9/10- 
Construction of Ngunjini 
pedestrian bridge 

100% 










R 907,000 

Ward 4/5 - Contruction 
of De Klerk pedestrian 
bridge 

100% 










Electrification 

R 6,150,000 

ESKOM 

Electrification 

programme 

100% 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4*'’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Housing 

R 234,906 

DOH 

Ward 5 - Sobabili 

housing project 
Prep Funding 

100% 


25% 


25% 


25% 


25% 

100% 

R 31,077,586 

DOH 

Ward 7 

Lochsloy 

Housing Project 

implementation 

stage 

100% 


25% 


25% 


25% 


25% 

100% 

R 12,071,555 

DOH 

Ward 5 

Goodhome 

Housing Project 

implementation 

stage 

100% 


25% 


25% 


25% 


25% 

100% 
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Directorate: Technical & Planning Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

I’* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4*'’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Housing 

R 16,809,081 

DOH 

Ward 6 

Zwelisha Craig 
Housing Project 
implementation 
stage 

100% 


25% 


25% 


25% 


25% 

100% 

R 50,000 

DOH 

Ward 12 

Phangweni 
Housing Project 
planning stage 

100% 


25% 


25% 


25% 


25% 

100% 

R 6,293,110 

DOH 

Ward 7 

Lochsloy 

Housing Project 

100% 


25% 


25% 


25% 


25% 

100% 

R 50,000 

DOH 

Ward 11- 

Mqedandaa 
Housing Project 

100% 


25% 


25% 


25% 


25% 

100% 
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Table 5 - Directorate: Community Services 


Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"" Qtr Target 

3^^ Qtr Target 

A*’ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Proj ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To enhance 

the active 
participation 
of the 

Imbabazane 
youth in the 
mainstream 

economy 


To monitor and improve 
the Youth Advisory 

Centre services. 

30 October 

2011 











To recruit staff e.g. 
outreach officer, career 
councillor and volunteers 

30 August 

2011 










R 800,000 - 

1 nternal 

funding 

To disseminate 
information to young 
people on employment 
(finding work, job 
preparation), self 
employment (starting 
own business, financing), 
education and training 
(career planning, skills 
development), citizenship, 
health and well being 

30 August 

2011 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1=^ Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4“" Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To enhance 

the active 
participation 
of the 

Imbabazane 
youth in the 
mainstream 

economy 

R 400,000 - 

1 nternal 

funding 

Linking young 
people to 
entrepreneurship 
support services 
(business 
support and 
finance) 

30 October 

2011 










R 200,000 - 

1 nternal 

funding 

Provision of basic 

career and 

business 
counselling and 
support to young 
people 

30 August 

2011 











Provision of basic 

business skills 
training 

30 October 

2011 











Provision of basic 

computer 

training 

30 October 

2011 











Provision of 
support to young 
people in 
securing exit / 
livelihood 
opportunities. 

30 August 

2011 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1=^ Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4“" Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To enhance 

the active 
participation 
of the 

Imbabazane 
youth in the 
mainstream 

economy 

R 320,000 - 

1 nternal 

funding 

Provision of 
community 
outreach 

30 October 

2011 










To promote 
a safe and a 

secure 

environment 

for the 
people of 
Imbabazane 

Local 

Municipality 


To investigate 
the possibility of 
establishing a 
municipal traffic 
law enforcement 

unit and motor 
vehicle licensing 
service 

30 August 

2011 











To establish an 

effective fire 

control service 

30 October 

2011 











To provide 
adequate street 
lighting and 
visibility in 
densely 

populated areas 

30 October 

2011 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1=^ Qtr Target 

2 "^ Qtr Target 

3"^ Qtr Target 

4“" Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

T argets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

ProJ ected 

Actual 

To promote 

a safe and a 

secure 

environment 

for the 

people of 

Imbabazane 

Local 

Municipality 

R 700,000 - 

1 nternal 

funding 

To compile and 

implement 

disaster 

management 

plan 

31 July 2011 










R 130,000 - 

1 nternal 

funding 

To implement 
roads safety 
programme 

31 July 2011 











To conduct crime 

awareness 

campaigns in 
partnership with 
safety and 
security 

department and 
the community 
policing forums 

31 July 2011 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1"* Qtr Target 

2"" Qtr Target 

3"^ Qtr Target 

4*'’ Qtr Target 

ObJ ecti ve 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

Targets 

30 September 

31 December 

31 March 

30 J une 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To promote 
all sports 

codes 

especially 
among the 
youth, 
develop 

recreational 

areas and 

community 

centres 


To identify areas 
that are central 
to locate sports 
facilities, 
recreational 

areas and 
community 

centres 

30 August 

2011 












To establish 

libraries in 
Ntabamhiophe 
and Loskop 

31 October 

2011 










To promote 

the culture 

of lifelong 
learning 


To promote 
literacy and 
reading among 
communities and 
surrounding 
schools 

31 July 2011 












To facilitate ABET 
training/ 
computer skills 

31 July 2011 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"" Qtr Target 

3'" Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

Projected 

Actual 

To provide a 

safe and 

healthy 

environment 


To conduct a 

cemetery 

study 

30 August 

2011 











To identify 
new and 

maintain the 

existing 

cemeteries 

30 August 

2011 











To develop by 
laws 

31 July 2011 










To bring 

government 

services 

closer to the 

people 


Through 

hosting 

various 

government 
departments 
at Thusong 
Centre 

30 August 

2011 











Apply for 
Loskop 

Thusong 

centre 

30 August 

2011 











Engage in 
outreach 

programme 

30 August 

2011 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"" Qtr Target 

3"" Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

ProJ ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Social 

Development 

Projects 

R 250,000 - 

Department of 

Social 

Development 

Sizakele 

Women 

Empowerment 

29 

Households 










R 355,673 - 

Department of 

Social 

Development 

Bhekuzulu Self 

Sufficient - 
HIV/ AIDS 
support services 

25 

Households 










R 500,00 - 

Department of 

Social 

Development 

Buhlebethu 

cluster - 

Women 

Empowerment 

39 

Beneficiaries 










R 80,000 - 

Department of 

Social 

Development 

Siphamandia - 

Women 

Empowerment 

14 

Participants 










R 100,000 - 

Department of 

Social 

Development 

Phaphamani - 
Youth 

Development 

25 

Beneficiaries 










R 100,000 - 

Department of 

Social 

Development 

Sondelani - 

Women 

Empowerment 

16 

Participants 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"" Qtr Target 

3"" Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 



Projected 

Actual 

Pro] ected 

Actual 

Projected 

Actual 

Projected 

Actual 


R 350,000 - 

Department of 

Social 

Development 

SAYLO - Youth 

Development 

20 

Beneficiaries 











R 350,000 - 

Department of 

Social 

Development 

Siphamandia - 
Sustainable 

livelihood 

14 

Beneficiaries 










Social 

Development 

R 350,00 - 

Department of 

Social 

Development 

Siwakhile 
Community 
Project - 
Sustainable 

livelihood 

16 

Beneficiaries 










Projects 

R 350,000 - 

Department of 

Social 

Development 

Masakhane 
Project - 
Sustainable 

livelihood 

14 

Beneficiaries 











R 557,000 - 

Department of 

Social 

Development 

Bhekuzulu - 

Sustainable 

livelihood 

100 OVCs 











R 233,000 - 

Department of 

Social 

Development 

Hearts 

Compassion - 
HIV/ AIDS soup 
kitchen 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"" Qtr Target 

3'" Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

ProJ ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Social 

Development 

Projects 

R 404,000 - 

Department of 

Social 

Development 

Tholimpilo 

youth 

HIV/ AIDS 

support services 

29 OVCs, 14 

child headed 

families & 7 

Households 










Upgrading of 

Health Services 

R 6,382,050 - 

Department of 

Health 

Ncibidwane 

Clinic - Upgrade 
and new staff 
housing 

100% 










R 200,000 - 

Department of 

Health 

Injasuthi Clinic 
- Upgrade 
septic tank & 
install a Lilliput 

100% 










R 450,000 - 

Department of 

Health 

Kwandaba Clinic 

- Establish new 

clinic 

100% 










Repairs & 

Renovations to 

Schools 

R 13,000,000 

- Department 

of Public 

Works 

Kwazamokuhle 

School - 
Repairs & 
Renovations 
( Ward 12) 

100% 










R 7,000,000 - 

Department of 

Public Works 

Kwazamokuhle 

School - New 

hostel block 
(Ward 12) 

100% 
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Directorate: Community Services 

Quarterly Projections of Service Delivery Targets and Performance Indicators 

1® Qtr Target 

2"" Qtr Target 

3'" Qtr Target 

4“^ Qtr Target 

Objective 

Vote/ 

1 ndicator 

Unit of Measure 

Annual 

Targets 

Revised 

T argets 

30 September 

31 December 

31 March 

30 J une 

Projected 

Actual 

Proj ected 

Actual 

Projected 

Actual 

Projected 

Actual 

Fire Fighting 

R 1,753,697 - 

1 nternal 

funding 

1 mprove Fire 

fighting 

100% 










HIV/AI DS 

awareness 

R 150,000 - 

1 nternal 

funding 

HIV/AI DS 

awareness 

programme 

100% 










Dance Reed 

R 75,000 - 

1 nternal 

funding 

Dance Reed 
Programme 

100% 
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6. Conclusion 


The Imbabazane Local Municipality's 2011/2012 SDBIP has been prepared in accordance with the 
Municipal Finance Management Act, however this document remains work in progress for the 
Municipality. 
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